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Business Models of System / Software
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This paper focuses on business models of system development organizations. There are two categories. One is to develop upon
order while another is to develop own products. For a success of the business, it is indispensable to own engineering power in the
wide meaning of the word. R&D intensity of software organizationsislow, and it isfeared that their engineering power in the wide
meaning of the word is also low. The studies on human knowledge structure revealed that, the accumulation, of small unitary
knowledge in the organization, reflects on the product. Thus own engineering power in the wide meaning of the word may be
regarded as the total amount of the knowledge. As an organization, supplying own products, experiences effortsin the same direc-
tion, they can more easily accumulate the knowledge. An excellent organization supplying own products is introduced.
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